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A building, a product
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As construction increasingly converges
with manufacturing, Interarch eyes a
bigger role in India’s industrial expansion

every nut and bolt has to match

perfectly,” says Arvind Nanda,
MD, Interarch Building Solutions. “Even
if you are out by 0.1mm, the building
simply will not assemble.”

For Nanda, that commitment to pre-
cision captures the reality behind mod-
ern pre-engineered steel construction
- a business where engineering toler-
ances, manufacturing accuracy, logis-
tics coordination and on-site execution
must function as one integrated system.

As India’s industrial and infrastruc-
ture landscape becomes larger, faster
and increasingly sophisticated, the
complexity behind seemingly simple
structures has increased dramatically.

( ( Imagine 10,000 parts where

Internally, Interarch often describes its
operating philosophy through a decep-
tively simple phrase: ‘One Building, One
Date’. Over time, the idea evolved into
more than a delivery commitment. In
an industry where delays are often nor-
malised and timelines routinely shift
across contractors and agencies, the
insistence on predictability became one
of the company’s defining disciplines.
“In the early and mid-1980s, India
was a very different country,” recalls
Nanda. “Imports were nearly impossi-
ble, foreign exchange was scarce, and
quality standards were largely domestic.
But we were adamant that whatever was
the best available in the world should
also be available to clients in India.”

© Nanda: The
customer orders
a building from
us almost as a
product

Founded in 1983 by Nanda and his
childhood friend Gautam Suri, an IIT-
Delhi graduate, Interarch Building Solu-
tions began operations at a time when
steel-based architectural systems and
pre-engineered construction technolo-
gies were still relatively uncommon in
India. The company’s early years were
shaped by precision manufacturing, dis-
ciplined execution and a focus on intro-
ducing internationally benchmarked
architectural products into a market
still dependent largely on conventional
construction systems. Even the compa-
ny’s name — derived from ‘International
Architecture’ — reflected the founders’
ambition to bring global-quality build-
ing products and engineering stan-
dards into India’s evolving construction

ecosystem.

What began with suspended

metal ceiling systems and
architectural products grad-
ually evolved into a much
larger industrial oppor-
tunity. As India’s econ-
omy liberalised through the
1990s and industrial activity
expanded beyond traditional clus-
ters, demand began rising for faster,
more scalable and more efficient con-
struction systems. Manufacturing facil-
ities became larger and technologically
more sophisticated, logistics infrastruc-
ture deepened, and developers increas-
ingly sought integrated execution
capabilities capable of reducing project
timelines and improving cost certainty.

Interarch responded by mov-
ing beyond product manufacturing
into integrated pre-engineered build-
ing solutions, bringing design, struc-
tural engineering, fabrication, logistics
and on-site execution under one opera-
tional framework. “The customer orders
a building from us almost as a product,”
says Nanda. “From engineering to man-
ufacturing to site execution, everything
is coordinated by one company. That
ensures reliability, quality, timelines
and accountability.”

Over time, that integrated model
became one of the company’s defin-
ing differentiators. Unlike fragmented
construction ecosystems where design
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consultants, fabricators and erection
contractors often operate indepen-
dently, Interarch positioned itself as a
single-point execution partner capable
of taking responsibility across the proj-
ect lifecycle. As projects became larger
and more schedule-sensitive, the abil-
ity to deliver predictability emerged as a
competitive advantage.

As execution capabilities deep-
ened, Interarch increasingly partic-
ipated in projects that tested both
engineering depth and delivery disci-
pline at national scale. One of the com-
pany’s defining milestones was its role
in delivering the pre-engineered steel
construction package for Terminal 3 at
Indira Gandhi International Airport,
New Delhi, among the country’s largest
and most time-sensitive infrastructure
developments at the time. The project
demanded coordination across multiple
stakeholders, adherence to global execu-
tion standards and strict delivery sched-
ules, reinforcing Interarch’s reputation
for precision-led execution.

Anand Rathi, in a sector report, has
cited projects such as IGI Terminal 3 as
examples of Interarch’s capability to exe-
cute complex, large-scale assignments
across industrial and infrastructure seg-
ments. Projects such as the Rudraksha
Convention Centre in Varanasi reflected
a different dimension of capability,
where modern steel engineering had to
align with architectural symbolism and
cultural design intent. Together, these
assignments marked Interarch’s gradual
transition from a product-focused busi-
ness into an integrated engineering and
execution player operating across indus-
trial, institutional and infrastructure
segments.

The importance of integrated exe-
cution increased alongside India’s own
industrial transformation. As manu-
facturing investments accelerated and

Suri: we are a capital goods company

infrastructure development gathered
pace, developers increasingly began to
view delays not merely as construction
issues but as business disruptions.

Economic value
Factories commissioned late could affect
production schedules; logistics parks
delivered behind schedule could impact
inventory movement and supply-chain
efficiency. In sectors operating within
compressed commissioning cycles, pre-
dictability acquired economic value.
That evolution fundamentally
changed the nature of modern indus-
trial construction itself. “We are not
really a building company but a capital
goods company,” says Suri, Whole-time
Director at Interarch. “Today’s manufac-
turing buildings, logistics centres and
warehouses are highly sophisticated
structures where most of the processes
happen within the building itself.”
Industrial structures today are no
longer simple sheds designed merely
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to house operations. Semiconductor
plants, EV battery facilities, automated
warehouses, renewable energy infra-
structure and advanced food-process-
ing units function as highly engineered
operating ecosystems where struc-
tural tolerances, environmental con-
trols and equipment integration directly
influence productivity and operational
efficiency.

One of the biggest shifts shaping the
industry is the growing convergence
between construction and manufac-
turing. Historically, industrial buildings
in India were often viewed as relatively
straightforward civil structures designed
primarily for utility. Today, however,
the building itself has become part of
the manufacturing ecosystem. Struc-
tural grids, loading capacities, thermal
performance, vibration tolerances, auto-
mation systems and future scalability
increasingly influence how industrial
facilities are designed and executed.

This transformation is especially
visible across sectors such as semicon-
ductors, electric vehicles, battery manu-
facturing, food processing and advanced
warehousing, where the structure must
integrate seamlessly with highly special-
ised machinery and automated systems.
In many cases, production processes
begin influencing building design long
before fabrication starts.

“If you go to an Asian Paints plant or
a Birla Opus facility, these are extremely
complex buildings,” says Suri. “There
are hardly any people there. Everything
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Think Big.
Build Bigger

India’s infrastructure  story
is entering a new phase —
one defined not merely by
scale, but by sustained execu-
tion, integrated planning and
long-term economic ambition.
Across highways, industrial cor-
ridors, airports, logistics parks,
ports and metro systems, the
country is steadily reshaping its
economic landscape through
one of the largest public invest-
ment programmes in recent
decades.

In the Union Budget for
2025-26, Finance Minister Nir-
mala Sitharaman reaffirmed
infrastructure as a central pil-
lar of India’s growth strategy,
announcing a capital expendi-
ture outlay of K11.21 lakh crore,
equivalent to just over 3.1
per cent of GDP. Post-Budget

analyses by firms such as EY
have described the allocation
as a continuation of the govern-
ment's sustained infrastructure-
led growth model, reinforcing
the role of public investment
in stimulating economic activ-
ity, crowding in private capital
and strengthening long-term
competitiveness.

The scale of this transforma-
tion is increasingly visible on the
ground. India’s national high-
way network has expanded
from roughly 91,000 km in
2014 to more than 1,46,000 km
today, while expressway length
has increased sharply over the
past decade. Union Minister
Nitin Gadkari has repeatedly
described roads and high-
ways as economic multipliers
capable of accelerating indus-
trial growth, reducing logistics
costs and improving national
competitiveness. His ministry is

currently overseeing large-scale
investments across greenfield
expressways, €conomic Ccorri-
dors and multimodal logistics
connectivity projects involving
investments worth several lakh
crore rupees.

The broader philosophy
underpinning this investment
cycle is equally significant:
infrastructure is no longer
viewed merely as support infra-
structure for growth, but as the
growth engine itself. Roads,

freight corridors, ports, air-
ports, industrial parks and
digital  infrastructure  are

increasingly being positioned
as  productivity — multipliers
capable of improving supply-
chain efficiency, expanding
market access and accelerating
industrialisation.

Prime Minister Narendra
Modi has consistently framed
infrastructure as an instrument

of economic  transforma-
tion and national integration.
Under initiatives such as PM
Gati Shakti, the government
has sought to move away from
siloed project execution toward
integrated planning across min-
istries and states through a uni-
fied digital platform designed
to synchronise transport, logis-
tics, industrial and urban infra-
structure. The objective is to
accelerate project execution
while reducing duplication and
inefficiencies.

Industrial infrastructure
is evolving in parallel. Gov-
ernment and industry esti-
mates indicate that India now
has more than 4,500 indus-
trial parks and manufacturing
clusters spread across millions
of hectares. Industrial corri-
dors such as the Delhi-Mum-
bai Industrial Corridor are
intended to combine transport

is done by machines.”

That increasing sophistication has
reshaped execution dynamics across the
industry. Scale alone no longer defines
complexity. The real challenge fre-
quently lies in context, sequencing and
coordination.

A greenfield manufacturing facil-
ity rising on open land presents a very
different operational challenge from
a brownfield expansion embedded
within a functioning industrial plant.
In the first, timelines are unforgiving
because production schedules often
begin counting from the date of hando-
ver. In the second, precision becomes
critical because construction activity
must proceed without disrupting opera-
tions, compromising safety or affecting
existing manufacturing systems.

Logistics and warehousing projects
introduce another set of pressures alto-
gether. These structures are typically
large, repetitive and intensely sched-
ule-driven, shaped less by architectural
ambition than by supply-chain effi-
ciency. Delays ripple rapidly into inven-
tory cycles, distribution schedules and
operational costs, leaving little tolerance
for rework or sequencing errors.

Institutional and public

Garg: structural expansion

infrastructure projects add another layer
of complexity. Coordination with con-
sultants, regulators, contractors and
site stakeholders frequently becomes
as important as engineering precision
itself. Each interface introduces risk, and
managing those interfaces often proves
harder than erecting the structure.
Location compounds the challenge
further. Remote industrial belts test logis-
tics planning, manpower mobilisation

and material sequencing, while dense
urban sites impose constraints around
access, safety, traffic movement and
regulatory approvals. Weather cycles,
particularly monsoons, compress exe-
cution windows and amplify the cost of
missteps.

Unseen operational layer
Across these varied contexts, construc-
tion outcomes are ultimately shaped
less by materials than by orchestration.
Anticipating constraints, sequencing
work correctly and resolving execution
risks before they escalate into delays is
often what separates predictable deliv-
ery from reactive project management.
This unseen operational layer -
the ‘work behind the work’ — is where
execution capability is truly tested.
What appears externally as a relatively
straightforward steel structure often
begins as a highly complex engineering
exercise. Every pre-engineered build-
ing starts with understanding the cus-
tomer’s operational requirements: from
process flows and crane loads to clear
heights, utility integration and future
expansion plans. These are translated
into customised structural designs
through detailed load calculations, wind
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infrastructure with smart cit-
ies, manufacturing zones and
logistics  ecosystems, effec-
tively compressing distances
between production centres
and markets. Analysts increas-
ingly view these investments as
structural rather than cyclical,
with long-term implications for
exports, manufacturing growth
and employment generation.
Urban infrastructure is also
undergoing rapid expansion.
India’s operational metro rail
network now exceeds 1,000
km across multiple cities, mak-
ing it one of the world’s fastest-
growing urban transit systems.
Simultaneously,  investments
in airports, renewable energy,
semiconductors, electric vehi-
cles and data centres are cre-
ating demand for increasingly
sophisticated industrial ecosys-
tems and large-scale engineer-

The macroeconomic indica-
tors reinforce this momentum.
Reuters, citing official data,
has reported sustained growth
in India’s infrastructure out-
put index, supported by rising
cement and steel production:
key indicators of construction
and industrial activity. Mor-
gan Stanley has projected that
India’s infrastructure invest-
ment could rise from approxi-
mately 5.3 per cent of GDP in
FY24 to nearly 6.5 per cent by
FY29, reflecting expectations
of continued public investment
alongside rising private-sector
participation.

These developments are
creating  significant oppor-
tunities for companies oper-
ating across industrial and
infrastructure ecosystems. As
manufacturing investments
scale up and industrial facilities

sophisticated, demand is rising
for faster, more integrated and
execution-intensive  construc-
tion solutions.

For companies such as Inter-
arch Building Solutions, the
opportunity lies not merely in
rising construction volumes,
but in the increasing complex-
ity of what India is building.
Industrial facilities today require
larger spans, tighter engineer-
ing tolerances, faster execution
cycles and greater integration
between structural systems and
manufacturing processes.

“What India is building
today is very different from
what the country was building
even a decade ago,” says Arvind
Nanda, Managing Director,

Interarch Building Solutions.
“Industrial facilities are becom-
ing larger, more sophisticated
and far more execution-sen-

integrated engineering, manu-
facturing and project execution
capabilities, this creates a signif-
icant long-term opportunity.”

Nanda believes the shift
extends well beyond infrastruc-
ture creation alone. “As supply
chains modernise and manu-
facturing expands across sec-
tors, clients are increasingly
looking for reliability, speed
and certainty of delivery,” he
says. “That is where integrated
pre-engineered building solu-
tions become increasingly
relevant.”

As India’s infrastructure and
industrial  investment cycle
gathers momentum, com-
panies capable of combining
engineering precision, manu-
facturing scale and execution
predictability are likely to play
an increasingly important role
in shaping the country’s next

ing-intensive facilities.

and seismic analysis, and steel optimi-
sation models. Every beam, plate, weld
and bolt connection is subsequently
mapped through precision shop draw-
ings that become the blueprint for man-
ufacturing and site execution.

Unlike conventional construction,
a significant portion of the building is
engineered and manufactured off-site
under controlled factory conditions.
Thousands of customised components
are fabricated using automated systems,
quality-tested, tagged and digitally
tracked before being dispatched to proj-
ect sites in carefully sequenced batches.
Since each component is engineered for
a specific position within the structure,
even minor deviations can affect final
assembly, demanding millimetre-level
precision across engineering, manufac-
turing and logistics.

At site, the structure is assembled
almost like an industrial-scale system
using cranes, specialised erection teams
and synchronised installation sched-
ules. Columns, rafters, bracings, roofing
and wall systems are erected in a cali-
brated sequence, gradually transforming
thousands of individual steel compo-
nents into a fully integrated industrial
facility. The completed structure then

become more technologically

sitive.  For

Thousands of customised components are
fabricated using automated systems

undergoes alignment, stability and
safety checks before handover.

“In a fully integrated PEB project,
engineering, manufacturing, logistics
and site execution have to move almost
simultaneously,” says Navaz Cheriya
Malikakkal, COO. “The challenge is not
just building the structure, but synchro-
nising thousands of activities without
losing precision.”

companies

with  phase of growth.

As project complexity increased,
Interarch steadily expanded its manu-
facturing footprint to improve execu-
tion responsiveness and reduce logistics
dependencies. Facilities in Uttarakhand
and Tamil Nadu strengthened servicing
capabilities across northern and south-
ern markets, while the commissioning
of a fifth fully integrated manufacturing
facility at Athivaram in Andhra Pradesh
significantly enhanced production
capacity across southern and eastern
India. Additional expansion plans in
Gujarat and capacity augmentation at
existing plants reflect management’s
expectation that India’s infrastructure
and industrial investment cycle still has
considerable room to grow.

The expansion pipeline now includes
a dedicated heavy structures facility in
Andhra Pradesh and a new manufac-
turing plant in Gujarat, together rep-
resenting planned capital expenditure
of roughly X170 crore over the next
8-10 months. According to Nanda, the
Andhra facility is being positioned to
address demand for larger and more
complex heavy steel structures linked
to industrial and infrastructure projects.

Systematix has also highlighted
Interarch’s expansion into heavy
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From War to
Warehouses

ow pre-engineered buildings trans-

formed industrial construction
The origins of modern pre-engineered
buildings can be traced back not to archi-
tecture, but to crisis. In the aftermath of
the Second World War, much of Europe
and parts of Asia faced the enormous
challenge of rebuilding cities, factories,
warehouses and industrial infrastructure
at unprecedented speed. Traditional steel
construction methods — heavily depen-
dent on labour-intensive fabrication at
site — proved too slow for the scale of
reconstruction required.

“There was a huge demand for new
industries, warehouses, factories and cit-
ies after the war,” recalls Arvind Nanda,
Managing Director, Interarch Building
Solutions. “But manpower was scarce.
Millions of people had died in the war,
and traditional construction simply could
not respond fast enough.”

American companies responded by
developing what eventually became
known as the pre-engineered building,
or PEB, model - an integrated system
where design, engineering, fabrication
and execution were coordinated by a sin-
gle company. Instead of fabricating steel
structures entirely at site, buildings were
increasingly manufactured within con-
trolled factory environments and assem-
bled rapidly on location using far smaller
teams.

structures through dedicated capacity
additions adjacent to its Andhra Pradesh
facility, reflecting growing demand for
larger and more engineering-intensive
steel structures linked to India’s indus-
trial expansion.

Analysts tracking the sector estimate
that the Indian pre-engineered steel
buildings market could expand from
approximately 319,500 crore in FY24 to
nearly ¥33,000-34,000 crore by FY29,
supported by investments across manu-
facturing, warehousing, infrastructure,
logistics and commercial construction.
Research reports by Anand Rathi and
Systematix note that demand is increas-
ingly shifting towards larger-span and
more  engineering-intensive  struc-
tures linked to sectors such as semi-
conductors, batteries, electric vehicles,

renewables and data centres.

“What we are seeing now is not a
short-term construction cycle but a
structural expansion across manufac-
turing, logistics, renewables and indus-
trial infrastructure,” says Manish Garg,
CEO, who has led the company since
2021. “The scale and sophistication of
projects coming into the market today
are very different from what the indus-
try handled even 5 or 7 years ago.”

Research reports by Systematix point
to a broad-based greenfield investment
cycle emerging across sectors such as
paints, automobiles, logistics, renew-
able energy, semiconductors, batter-
ies, electric vehicles and data centres.
Many of these sectors require increas-
ingly sophisticated industrial infrastruc-
ture featuring larger spans, higher load
capacities and tighter engineering toler-
ances: areas where integrated steel con-
struction systems are gaining relevance.
This transition is also being reinforced
by larger macroeconomic trends. India’s
infrastructure and industrial invest-
ment cycle has accelerated sharply over
the past decade, supported by sustained
public capital expenditure and increas-
ing private-sector investment across
manufacturing, logistics and energy
infrastructure. Government initiatives
linked to industrial corridors, multi-
modal logistics networks, renewable
energy and domestic manufacturing
have expanded the addressable market
for steel-intensive construction systems.

Opportunities galore

The opportunity extends well beyond
traditional industrial hubs. Manufac-
turing expansion is increasingly spread-
ing into Tier-II and Tier-III locations,
where industrial parks, warehousing
clusters and integrated logistics facilities
are creating fresh demand for scalable
construction systems. These emerging
geographies often present additional
operational complexities around logis-
tics access, vendor ecosystems, skilled
manpower availability and project
coordination.

According to a recent Systematix
research report, India’s relatively low
penetration of pre-engineered steel
buildings remains less a demand con-
straint than a supply-side limitation,
with organised manufacturing capac-
ity and integrated execution ecosystems
still evolving. As industrial construction

Nawaz: synchronising is a challenge

becomes increasingly time-sensitive and
engineering-intensive, analysts expect
adoption of pre-engineered systems to
rise structurally over the coming years.

Interarch executed the structural
steel works for the Campa Cola bot-
tling plant, including detailed engi-
neering, fabrication, supply and
erection. “Interarch adopted a struc-
tured and disciplined approach in exe-
cuting our bottling plant project,” says
Divye Ratan Dixit, MD, Bharatiyam
Beverages Pvt Ltd. “From design coor-
dination and material planning to site
erection, the execution process was
managed efficiently and with strong
attention to detail.”

For Systematic Conscom Ltd, Inter-
arch executed the structural steel build-
ing works for an industrial facility,
covering engineering, fabrication, sup-
ply and on-site erection of the steel
structure. “The team demonstrated
strong engineering capability, disci-
plined execution and a well-coordi-
nated project management approach,”
says Vinay Arora, CEO, Systematic Con-
scom Ltd. “Their responsiveness and
structured operating approach made
them a dependable partner for complex
steel construction projects.”

Brokerage reports tracking the sec-
tor have highlighted integrated exe-
cution capabilities, spanning design,
engineering, manufacturing and on-site
erection, as an increasingly important
differentiator within the PEB indus-
try. Analysts also point to strong order
inflows, rising execution efficiency and
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ongoing capacity expansion as fac-
tors supporting long-term visibility for
organised players.

“The visibility pipeline today is sig-
nificantly stronger because clients are
investing ahead of capacity creation,”
says Garg. “Faster execution, inte-
grated capabilities and reliability are
becoming critical differentiators in
this business.”

Interarch’s project portfolio increas-
ingly reflects the changing nature of
industrial infrastructure in India. The
company is currently executing proj-
ects across manufacturing, logistics,
food processing, renewables and emerg-
ing technology sectors for clients that
include Tata Group companies, Reli-
ance, HUL, PepsiCo, Vikram Solar,
Exide, Amara Raja, Asian Paints and
Birla Opus.

Several of these assignments
involve highly specialised engineer-
ing requirements. “We recently built
a food processing plant for HUL that
required a 70-metre-high structure -
almost the height of a 20-storey build-
ing — with machines operating at every
level,” says Suri.

In another project in Gujarat, the
company executed a structure featuring
a 125-metre clear span without interme-
diate columns. “These are the kinds of
engineering complexities steel allows
you to solve,” he says.

Interarch’s ‘One Building, One Date’
philosophy has evolved alongside this
larger transformation. What began as
an internal execution discipline gradu-
ally became embedded across engineer-
ing systems, manufacturing protocols
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and project management frameworks.
The company institutionalised digital
engineering tools, standardised quality
systems and integrated planning pro-
cesses designed to improve predictabil-
ity across complex projects, explains
Nanda. As scale increased, so did the
need for organisational discipline. Man-
agement focused on training project
managers to anticipate execution risks
rather than react to them, while suppli-
ers and site operations were integrated
into tighter delivery frameworks. Over
time, this predictability became one of
the company’s strongest differentiators,
particularly among repeat industrial cli-
ents operating within compressed com-
missioning schedules.

Operational discipline

“Our approach to growth has remained
closely aligned with operational disci-
pline,” says Pushpendra Kumar Bansal,
CFO at Interarch. Even while expanding
manufacturing capacity and project vol-
umes, the company maintained a debt-
free balance sheet and funded growth
largely through internal accruals.

Management views that financial
discipline as essential in a business
where execution reliability and oper-
ational continuity matter more than
aggressive expansion.

Interarch’s evolution into a publicly
listed company marked another mile-
stone in its growth journey. In August
2024, the company made a strong debut
on the stock exchanges, with its shares
listing at a premium of over 44 per cent
on the NSE. The listing reflected inves-
tor confidence in both the company’s

integrated execution model and the
broader long-term opportunity emerg-
ing within India’s pre-engineered steel
buildings sector. Since listing, the stock
has continued to attract market atten-
tion amid growing investor interest in
India’s infrastructure and manufactur-
ing-led growth story.

Sustainability has also become
increasingly central to the company’s
long-term positioning. Steel’s recyclabil-
ity, combined with reduced construc-
tion waste and energy-efficient building
systems, aligns naturally with evolving
environmental priorities across indus-
trial infrastructure. Interarch’s involve-
ment in renewable energy projects and
climate-resilient infrastructure reflects a
broader shift towards more sustainable
construction systems.

Over four decades after its found-
ing, Interarch’s evolution mirrors
India’s own industrial transformation.
What began as an effort to introduce
modern architectural systems into a
relatively closed economy has evolved
into an integrated engineering and
manufacturing business operating at
the centre of India’s infrastructure and
industrial expansion.

As India enters an increasingly exe-
cution-intensive phase of growth, the
ability to deliver certainty at scale may
prove as important as construction
capacity itself.

For Interarch, ‘One Building, One
Date’ reflects less a slogan than a dis-
cipline built over four decades of engi-
neering, manufacturing and execution..

LANCELOT JOSEPH
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